
FoothHI Transit 

December 14, 2012 

To: Executive Board 

Subject: Contract Award - Transit Buses 

Recommendation 

Authorize the Executive Director to negotiate final contract terms and conditions and 
award a contract to North American Bus Industries (NABI) for the purchase of thirty 42-
foot low-floor CNG-fueled buses. The contract will include an option to purchase and 
under FTA statutes the options must be exercised within 5 years of contract execution. 
The base contract cost for the initial 30-bus order is $16,602,546.35. 

Analysis 

The Federal Transit Administration (FTA) stipulates that buses purchased with federal 
funds must remain in service for 12 years or 500,000 miles, whichever comes first. 
Foothill Transit currently has nine buses that have reached that threshold and an 
additional 55 that will be eligible for retirement within the next two years. These 64 
buses include the last of the diesel fueled buses in the Foothill Transit fleet, most of 
which have accumulated an average of 650,000 miles per bus. The 30 new NABI CNG 
buses will be replacements for the aging fleet of coaches. They will be a low-floor 
design, with a seating capacity for 38 passengers configurable for commuter or local 
service. Delivery of the base order of 30 buses is expected by December 2013. 

Foothill Transit issued Request for Proposals (RFP) No. 12-040 on September 13, 2012 
soliciting proposals from qualified firms to manufacture and deliver a minimum of thirty 
(30) CNG buses. The RFP was advertised in Transit Talent (a U.S. public transportation 
trade website), two local newspapers, and on the Foothill Transit website, and RFP 
packages were sent to all major transit bus manufacturers. A pre-proposal 
teleconference conference was held on September 20, 2012 where vendors were able 
to ask questions regarding the RFP. Six bus manufactures were represented in the pre
proposal teleconference. 

On November 1, 2012, proposals were received in response to the RFP from NAB I, 
Gillig LLC and New Flyer of America Inc. Each firm's Prequalification submittals were 
evaluated by a Prequalification Evaluation team comprised of one of Foothill Transit's 
management contract staff and Foothill Transit's Special Legal Counsel. 

Subsequently, the technical evaluation committee, consisting of four of Foothill Transit's 
management contract staff, two representatives from First Transit's maintenance team 
and one outside representative, reviewed the technical proposal. Each technical 
proposal was evaluated based on the following criteria and weighting: 
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Technical Qualifications (1 00 points of Total Score) 
• Bus Performance 
• Bus Structure 
• Advanced Design 
• Technical Deviations 
• Proposed Quality Assurance Program 
• Maintainability 
• Lifecycle Costs 
• Safety Provisions 

Proposers Qualifications (50 points of Total Score) 
• Manufacturing Process 
• Organizational Qualifications of the Proposer 
• Proposer's facilities 
• Past Performance 
• Technical Support 
• Project Management Plan 
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Cost proposal (30 points of Total Score) was scored as follows: 

Lowest Price 
Proposer's Price Score = p p . * 30 Points 

roposer's nee 

Delivery Schedule (20 points of Total Score) 

Three interviews were conducted, allowing each proposer to clarify and expand on their 
written proposal and respond to questions from the evaluation team. Official invitations 
to submit Best and Final Offers were then sent to the proposers. After the evaluation 
committee reviewed and scored the Best and Final Offers, NABI's proposal was ranked 
highest with an overall score of 182.72 out of a possible 200 points. A summary of the 
final scores is provided below. 
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Proposer Name 

Evaluation Factors Score Gillig NAB I New Flyer 

1. 

2. 

3. 

4. 

Technical 100 84.50 92.00 88.00 

Qualifications 50 44.67 45.25 45.67 

Delivery Schedule 20 17.73 18.93 17.87 

Total Technical Score 146.90 156.18 151.54 

Proposed Price 30 28.55 26.54 30 

Total Overall Score 200 175.45 182.72 181.54 

There are currently 171 NABI coaches in the Foothill Transit revenue fleet and the 
buses have performed well since the NABI's were first introduced to Foothill Transit in 
2005. NABI's proposal included the most responsive production timeline and the 
procurement of these coaches will allow seamless incorporation into the fleet in the area 
of spare parts inventory requirements. In addition, the coaches most recently procured 
from NAB I have received very positive comments from our customers. 

Current NAB I customers include Dallas Area Rapid Transit, New Jersey Transit and Los 
Angeles Metropolitan Authority. 

Budget Impact 

The cost of 30 NABI 42-foot buses is $16,602,546.35. This is based on a per-bus price 
of $553,418.21, and includes delivery, manuals and training. State of California Use 
Tax in the amount of $1,439,899.13 will be paid separately by Foothill Transit. Funding 
for these buses is included in Foothill Transit's approved Fisc I Year 2013 Budget. 
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